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Greetings and welcome to the University of Arizona!

The diviston of Student Affairy & EnrolUment Management, Academic nitiatives
& Student Success is Like fow in higher education today, with a portfolio that
serves ane infegroted mission of envollment management; student affairsy, anod
stuodlent success as well as tihe significont entreprenevrial efforty of the campus
ncluding Uy broadly-based academic initlatives progroms. Thanks to- His
wnterconnected model, owr cutting -edge diviusion iy leading the campus to- meet
and exceed relevant Arizona Boovod of Regents metrics and create a stuolent
experience that s secono—to—none un resioential, ondine, and distance
edcoation. Our unigue structnre and focuns on being “relentessly future focunsed’
create the opportunity to- leverage Hie units and depairtrmenty of the dinvision to-
create ao common viston, shared: gools and best practices for student support,
healtiv and. wellness, student engagement;, facudty -student interaction, and
community -buidding amongst e campus’ very diverse student, facndty, and stoff
populations. These efforts resudt i umpoct for studendts, stoff, dowors, private
undwstry, and tive rest of the campuy population, creating a series of owtcomes,
experiences, and programs greoter than the suwm of Hhelr parts:

There s so- munchh to- learn abowt Hie resownces offered ot tihve University of
Arizona and He nitlatives we are undertoking to- grow as o worldwide leader
v higher eduncation: | highly encowrage yow to- explove thvese topics at the
University of Arizona New- Facudty Orientotion on August 15. Also, please feel



https://uarizona.co1.qualtrics.com/jfe/form/SV_5vXkiL0eN1ATxTn

free to- reach owt fo- me diwectly as | Love to- hear yowr Lleas and bnsighty one
delivering an exceptional student experience to- our UA stndents.

The dinision of Student Affaivy & Envrollment Management, Academic Initiatives
& Student Success (s Like few in higher education today, with a portfolio- that
serves ane infegroted mission of envollment management; student affaivsy, anod
stuodlent succeess as well as tie significont entreprenevriol efforty of the campus
wnclnding s broadly -based academic unitiotives programs: Thanks to- this
wnterconmnected model, owr cutting -edge dinvusion iy leading the campus to- meet
and. exceed relevont Arizona Board of Regents metrics and. create a student
experience that s secono—to—none un resioential, ondine, and distance
eduncation. Owr unigue strivcture and focuns on being “relentlessly future focunsed’’
create the opportunity to- leverage Hie units and depairtrmenty of e dinvision to-
create o commone vision, sharred goals and best practices for student support;
healtiv and. wellness, student engagement; facudty -student interaction, and
community -buidding amongst e campus’ very diverse student, facndty, and stoff
populations. These efforts resudt in impact for students, staff, donors, private
wndwstry, and tive rest of the campuy population, creating a series of owtcomes,
experiences, and programs greoter than the suwm of Hhelr parts:

There i so- muncih to- learn abowt Hie resownces offered ot tive University of
Arizona and He nitlatives we are undertoking to- grow as o worldwide leader
v higher eduncation: | highly encowrage yow to- explove these topics at the
University of Arizona New- Facudty Orientotion on August 15. Also, please feel
free to- reaci owt to- me diweetly as | Love to- hvear yowr Ldeay and Lnsights one
delivering aw exceptional student experience to-owr UA students.

Welcome to- Hhe team and Bear Down)

Dr. Melissa Vito-

Major Initiatives
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100% Engagement
The UA’y signature stndent initlative

fotuses ow the application and
acquisition of employer-informed

A wnigue notitonal model combining
engagement:

Student Success District

A partrnershup witiv Uniaersity
Libravies to- rebuido Hie historie
campiny core witiv engagement,
technology, healt/ recreation, and
stuodlent academic support embedded
unto- the focdities. Ciurrently un He
early stagesy of a 320 million
fundraising campaign.

UA Online and the Office of Digital Learning
Serving nearly 3,000 students, UA

Online deliversy Hhe same worlo-class

education as Hre on-compuy experience

wituin o stndent-centered virtual

learning evwironument: UA Online also-

Recruitment, Retention, and Graduation
Thwee of Hhe prumary ABOR strategie

priovities that inform the strategy of
medicine, the dinvision leads a dato~
rven approociv Huwouglv ovr
Learning that proactively ldentifies
rusk un the student population, unv
owr processes and. policies, and. even
crrricnda fo- inform our fargetfeds
support:

Campus Life
Encompassing non-academic

experiences anode infrostructure of the
student experience. Everytiving from
the Deaww of Stwdents, to- Greek Life,
stuwdlent government; cultural and
resowrce centers, Reswdence Life, the
Duablity Resownrce Center, Compins
Healtiv, porticipotion i the Campus
Emergency Response Team (CERT),
anol movre.

Distance and International Education

[ addition to- stotewide distance
lotationy un Hre greoter Phoeniuw
area, Sterro Vista, and Yuma He
Advision b estalplisiving o network of
WU O—Campses U highh-odemand



bringy togetiver recruitment; student
seamdess team. UA Online lhay also

uncluding GEICO, Coterpilor Ine., and
Cow Commumnications, among otirers.

Major Partners

4 Provost and Academic Affoirs 4
4 The UA Foundation and Boord of 4
Trustees
V'
4 Arizona Aliwwndl Assoclotion
4 UAPD
A
4 Analytics & lvnstitutional
Researci 4
4 Adope Systemy, lne 4

4 Corporate poartners (GEICO,
Caterpllor lne., Cox
Commumnications)

Additional Rankings and Accomplishments

4 Engagement dvrivesy gradurate 4
secess: 92% of employery agree, UA
groos possess the skaills needed to-
sueceed o the jop — e national
onverage W just 23%. And nine owt
of 10 employers rote UA grads as

countries uincluding Clhuina,
Canmbodio, \Vietnom, Mexico and

Academic Colleges and. Deans

University Libravies

UA Marketing and Brand
Moanagement

Business Affairsy

Researciv, Ducovery & lnnovation

Cvitos Learning

Owr premier pairtnersihip witiv
Civitay Learning allows ws to- tracks
move than 800 dynamic data
variables for student success: We
rusk students earlier and deploy



peers:

Compuns diarersity contununes to- rise.
Since 2012 dinersity has nereaseol
from 39.5% to-42%. The UA way
recently designated as an Emerging
Hupanice-Serving lnstitution and
W on course to- reach full HSI statns
by Spring 2013.

In Uy first year of eligibility, UA
Online met ABOR envolliment goals
for 2016-17 and offered nearly
10,000 seadts for Fall 16 anol
Spring 17. The bachelor’s program
deputed i U.S. News & World
Reports top 25% of ondine
uwnoergradurote progroms.

Cuarrently hove agreements witr
more than 10 infernational
whinersitiesy — putting ws ow our
woy fo- realizing owr vislon of 25
WL O—Campuses anol eduncating
20,000 globhal students.

UA Souwtr un Sterre Vustar has
developed and umplemented a BAS
degree (ot ondine and Ihybrid)
wv Cyber Opevotions. lw just 15
monting, He program i already

wterventlony ot the furst signs of
trouple.

SAEM/AISS has suecessfully
ncreased. Uy donor activity,
rousing neorly 318 million
between 2012 -17 — more than
double the previows five-year
peiriool.

Helping refention efforts, UA
BookStores are well below the
national average i textbook costs
(UA $360 v« National $600)
reflecting a focuns on reduneing costs
by increasing availability of e~
texts, wseo texts, and access
programs.

Wihile overall commumnity college
envrolliment v Arizona has
declined by 20% since 2012, owr
travsfer class envrollment has
grown by 11%. Dversity amonyg
travsfers has also- groww from 41%
to-47% un i that same periok

The UA hag become tie ondy
wututution of owr size anol
reputation to- Bsne a nototiow of
engaged. learning on a stndent's



nearing National Center of
Excellence designation by the
National Secwnrity Agency, withv a
vt by the agency set for April.

Other Areas of National Distinction

Student Unions
Ay the home base for students on

compus, the Arizona Student Uniong
Bt just o place for food, events,
shopping, and cudture, U iy also the
largest campus employer of students,
Jwing them a place to- builo

The Uniony also- drive stuolent

the few- orgavizations v the country
to- intfegrate a regustered dietitian witiv
the purpose of men designe and
uncorporatung good nutritlon decisions
unto- studenty’ daily consideration: The
UA s also- one of 38 schoolsy
porticipoting un the Healtivy America
Foundation for Hie Healtivier Campus
Initiative.

UA BookStores
The UA i home to- the nation's largest

acadenmie tromseriypt, witiv more
than 450 credit and non—credit
engagement actvities: Thiy semester
olone 60% of seniory wll graduate
witiv an engaged experience,

douwple that of last year's class:

Compusy Recreation

Averaging more than 1 million
Uty per year, approximately 8
out of 10 UA studenty participate
v Compuy Ree progroms ano
services: Ay a refentlon driver,
frestumen wiro- used Campus Ree
30+ tlmey per year were refained
ot a 12% higher rate than those
wio did not (86% vs: 74%).
Compus Rec facilities ano
programs ave also- romked among
the best i the country; the UA
rawnks #13 for owtdoor adventures
by the Outhound Collective, ano
among Americaly 11 Best College
Gyms by MSN.

The SALT Center
Sunce 1980 the Strotegie

Alternative Learning Technigues



wndependent collegiate bookstore
system andl Uy recognized as a leader
v the space. I FY 15-16 alone, UA
BookStores uinitlatives sonved stuodents
$2.1 midllon, and $9 million since FY
2013, helping students and fomlies
better afforo and budget for their fime
on campis: Ay a 100% self-funanced,
UA BookStores gues all profity back to-
compy commumndty thwough funancial
support of clinbs, campus recycing,
ASUA student government; Tucson
Festival of Books, sciholarshups and
mucihv more.

Thank Tank

Since 20049, tive Think Tank hay
streamdined and centralized acodemic
support services at tihve UA. The Think
Tank plays a vitad role un stuoent
sueerss ande retention thuouglhe

prep: Last year, the Think Tank sow- a
16% nerease v student users ano
WL GuUe vUsUES, amossing over 44,000
total visits: ln addition, 45% of first-
time, full-time freshuman wtilized thve
Think Tank: Students utilizing these
services were refained ot a rote of

(SALT) Center hay groww unto- ane
unternational leader for students
challenges: Today, more Hian 600
UA students witiv learning
Adisablities (LD), Attention Defieit
& Hyperactivity Diusorder
(AD/HD) and a range of otirer
learning duifferencesy utize SALT
Cendter services to- earn college
degrees: In 2016 the center
completed a $2.7 million

9ifts, to- inerease stdent
fechnology, study space, and

Student Media

Withv more Hhan 300 paid and
volunteer studenty bn fields
sponining journalism, media,
design and business Hhere s o
strong stndent media presence on
the UA. Wit aluwmind working at
the Loy Angeles Tumes, ESPN, the
Today Shows and more national
outlets, the Dally Wlldeat, KAMP
Student Radico, and UATV-3 form
o collective dedicated to- shnolent
secess and engagement: ln 2016,
Hie Dally Wildeat website
exceeded 1.3 milliow vty as a



86%, compored to- 75% of wiro- o not
vult the Think Tank, and were 10%
more bikely to- gradumate i fouwr years.

Faculty Fellows

Informed by researciv indicating tivat
students tend to- be more academically
suecessful wiven they are ummersed. un
o SUpPoTrtve campuns ennironment
with tailored guidance, the University
of Arizona establisied tive Faculty
Fellows program un 1984, to- adiance
studlent suecess by ncereasing
connection between facudty and
students. By embedding facunlty
membery v residence hally, cudtural
centers, and otiver stratfegie compunsy
sites, Facudty Fellows work to-
researcihv, collaborative projects,
coveer-readiness efforty anod
commumnity ontreacih

Compus Healtn

The natton's furst nattonally -
aceredited college healtiv service,
Campus Healtiv i the regulor
reciplent of notlonal awaios and
honors. In 2016 alone, the UA ranked

anol now, wirhile KAMP Student
Radio- recently uintroduced
Sponiusiv-language news
programming and Uy slated for
expamnsion U the coming yeor.

Dusability Resources

UA Diuabiity Resownrces iy a
natlonal model for colleges and
uwniversifies. Thaoughv Uy
novative services, progrowms anol
pairtnersihips, Duability Resowrces
leads the UA n tie creation of
and working ensarironmentsy on
compus: Dapiity Resowrces Uy
also- home to- the largest, most
comprehensive Adaptive Atileties
progrowm of Uy kind and contunnes
to- lead the nation n competitive,
colleglote team~-based sports.

SAEM/AISS Marketing

Suce 2011, Hwy team has
received move than 50 American
Adwertising Federation ADDY’s
and awards from Higher Ed
Mavketing, Collegiate Adnertising



#2 by Prunceton Review for Best
Healtiv Services n the country and
6tr Place for owr sexmal healtiv
resouwrces U the Trojan Sexumal Healtiv
Report Caxdl.

Awardy and the Higher Education
Awords: Thas creative feam hhas
become an unwalunable resovrce un
the divtsional missions of
recruitmendt; refentlon, anol
graduation, collabporating witiv



